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TOWN OF LONGBOAT KEY

AGENDA

e Overview of Budget Process
e FY19 Budget Schedule
¢ General Fund Budget Development Status

e Capital Improvement Program (FY19-FY23)



TOWN OF LONGBOAT KEY

CHARTER

e Fiscal Year for the Town is October 117 September 30

¢ On or before June 15 of each year the Town Manager

will submit a Preliminary budget for the ensuing year

e A Final (Recommended) Budget on or before August 1



TOWN OF LONGBOAT KEY

BUDGET SCHEDULE
FISCAL YEAR 2019

® Budget Workshops
¢ May 21, 20181 9am (General Fund and 5 Year CIP)

e June 18, 20187 9am (All Other Funds)
e June 25, 20181 9am (If needed)

¢ Budget Meetings
e July 9, 2018 Regular Meeting - Set Maximum Millage

¢ September 11, 2018 Regular Meeting i 18t Public Hearing 5:01 pm

e September 24, 2018 Special Meeting i 2"d Public Hearing and
Adoption 5:01 pm



TOWN OF LONGBOAT KEY

FY 2019 BUDGET APPROACH

Revenue

¢ No increase to the General Fund millage rate
¢ Continue to monitor and evaluate rate and fee structures

Expenditures

Keep operating budgets flat

Maintain publicly visible service levels

Continue to seek more efficient methods to accomplish the mission
Carefully consider new project and initiative impacts

Maintain support for 5 year capital improvement plan for scheduled
vehicle replacement and infrastructure improvements



TOWN OF LONGBOAT KEY

FY 2019 BUDGET APPROACH

Fund Balance

¢ Meet reserve policy requirements (90 Day Reserve)

¢ Consider a Budget Stabilization Reserve for future economic
downturn



TOWN OF LONGBOAT KEY

FY 2019 BUDGET HIGHLIGHTS

{ Includes additional $60,000 new revenue from Manatee County
for Greer Island law enforcement

{ Facility expenses shifted from Departments to Public Works

' Emergency Management training shifted from Departments to
Emergency Management Division within Fire Department

{ Increases Sarasota County surtax use for Public Safety fleet
and capital equipment replacement

{ Utilizes Manatee County surtax to assist with flood control

Infrastructure
,



TOWN OF LONGBOAT KEY

FY 2019 BUDGET HIGHLIGHTS

Shifts Code Enforcement from Police to PZB Department

Recognizes the reclassification of the Assistant Town Manager
to Support Services Director

Provides additional funding for a part-time Code Enforcement
Technician to enhance current service levels

Budgets anticipated Special Magistrate costs



TOWN OF LONGBOAT KEY

EXTERNAL BUDGET IMPACTS

FRS 1 Estimated impact FY19 = $29,000

Pension i Increase $109,751

Health Care $140,000

Property & Casualty Insurance FLAT

Flood Insurance 15% Increase

Electric - FLAT

Fuel T Budget FLAT (9.2% Increase from FY17 Actual)
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TOWN OF LONGBOAT KEY

ON THE HORIZON

Funding for Center Turn Lanes and Roundabouts
Adequate funding for Beach Renourishment projects
New Debt for Undergrounding Projects

New Debt for Fire Station Improvements

Next recession cycle planning

Homestead Exemption i November 2018 ballot
Subaqueous Wastewater Main planning
Shoreline protection initiative

Arts, Cultural and Education Site Development
Pickleball Court Expansion

FEMA Reimbursement (IRMA) i General Fund
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TOWN OF LONGBOAT KEY

GOALS & OBJECTIVES WORKSHOP (APRIL 23, 2018)

Transportation
e Traffic (BITS)
e Public Transit
¢ Broadway Roundabout
e Left Turn Lane
e Beautification of GMD
Shoreline Protection
e Erosion Control T North End
e Seawall Ordinance
¢ Flooding T North End
¢ Canal Dredging
Code Enforcement
e Vacation Rentals
e Enforcement of Turtle Protection
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TOWN OF LONGBOAT KEY

GOALS & OBJECTIVES WORKSHOP (APRIL 23, 2018)

Infrastructure
¢ Undergrounding
Cell Coverage
Street Lights
Recreation Center Replacement

Public Works Landscaping
e Bayfront Park Fence
Initiatives
e PACE
¢ Ringling (ACE)
e Redevelopment Code
e Zoning Code Re- Write
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TOWN OF LONGBOAT KEY

GENERAL FUND

13



TOWN OF LONGBOAT KEY

General Fund - The General Fund is the
principal fund of the Town that accounts
for the majority of basic Town services
such as General Government, Public
Safety, Public Works and Recreation that
are normal recurring activities.

These activities are funded principally by
property taxes, user fees and grants from
other governmental units.
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TOWN OF LONGBOAT KEY

TOWNWIDEAXABLE VALUE
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TOWN OF LONGBOAT KEY

GENERAL FUND AD VALOREM REVENUE
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TOWN OF LONGBOAT KEY

*FY17 MILLAGE BREAKDQW/HI144

Legislative, Executive,
Financial, Administration,
Other General
Government
0.3855

Legal Counse
0.0484

Planning &
Zoning
0.0894

* Based on FY17 Actual Expenditures 17



TOWN OF LONGBOAT KEY

FY 2019 GENERAL FUND REVENUE

AD VALOREM

¢ Estimated 3% growth in taxable value generates an additional
$344,827 in ad valorem revenue

NON T AD VALOREM

e $60,000 Increase for Marine Patrol (Manatee County)
e $10,400 Increase Communication Service Tax

e $128,000 Increase Investment Income
&

$300,000 Franchise Fee Contribution to Neighborhood Underground
(Second Year)

e $150,000 Decrease in reimbursement from the Road and Bridge Fund
for Street related expenses

USE OF FUND BALANCE
¢ Prior year budget $338,178 - FY19 Estimated use $231,232

18



TOWN OF LONGBOAT KEY

FY 2019 GENERAL FUND EXPENDITURES

PERSONNEL

U Estimated 3.6% increase based on Pension, Health Insurance, Merits,
Police and Fire Contracts. (The Fire Union Contract is Currently in
Negotiation)

OPERATING

i Overall Reduction 3.3% - Department operating budgets remain flat or
reduced. Reduction in liability insurance and legal costs

U Total Expenditures increased by approximately 1.8%

CAPITAL
U Overall Reduction $69,750

19



TOWN OF LONGBOAT KEY

FY 2018 GENERAL FUND BALANCE

*No. of Days Target

FY18 Beginning Balance (Budgetary) $ 7,269,401 162 90
Projected FY18 Revenues $ 16,082,186
Projected FY18 Expenditures $ (16,405,960)

Projected FY18 Change to Fund Balance $ (323,774)

Projected Ending FY 18 Fund Balance $ 6,945,627 155 90

* FY18 Operating Cost Per Day = $44,755
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TOWN OF LONGBOAT KEY

FY 2019 GENERAL FUND POTENTIAL USE OF FUND BALANCE

*No. of Days Target

Projected FY18 Unassigned Ending General Fund Balance $ 5,122,552 113 60
Non-Spendable (Fuel Inventory, Prepaid Expenses) $ 13,000
Assigned to Encumbrances (estimate) $ 500,000
Assigned to Pension $ 1,310,075
Projected FY18 Total Fund Balance $ 6,945,627 154 90
Estimated FY19 Revenues $ 16,391,934
Estimated FY19 Expenditures $ (16,623,166)
Esitmated Expenditures Exceeding Revenues $ (231,232)
Estimated FY19 Ending Fund Balance $ 6,714,395 148 90
*No. of Days Target
FY19 Unassighed Ending General Fund Balance $ 4,891,320 108 60
Non-Spendable (Fuel Inventory, Prepaid Expenses) $ 13,000
Assigned to Encumbrances (estimate) $ 500,000
Assigned to Pension $ 1,310,075
FY19 Total Fund Balance $ 6,714,395 148 90

* FY19 Operating Cost Per Day = $45,221



TOWN OF LONGBOAT KEY

GENERAL FUND - FUND BALANCE TREND
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TOWN OF LONGBOAT KEY

FY 2019 PRELIMINARY GENERAL FUND BUDGET

Revenues
Ad Valorem
Non-Ad Valorem

Total Revenues

Expenditures
Personnel
Operating
Capital Outlay

Total Expenditures

Budgeted Increase or (Decrease) to
Fund Balance

2.9%
1.4%

2.5%

3.6%
-3.3%

(69,750) -37.2%

Original Estimated Preliminary Change from
Budget Actual Budget Original
2018 2018 2019 2018 Budget

$11,728,197 $11,728,197 $12,073,024 $ 344,827
$ 4,259,339 $ 4,353,989 $ 4,318,910 % 59,571
$15,987,536 $16,082,186 $16,391,934 $ 404,398
$13,108,024 $13,108,024 $13,575,793 $ 467,769
$ 3,030,440 $ 3,073,086 $ 2,929,873 $ (100,567)
$ 187,250 $ 224,850 $ 117500 $
$16,325,714 $ 16,405,960 $16,623,166 $ 297,452

($338,178) ($323,774) $ (231,232)

1.8%
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TOWN OF LONGBOAT KEY

5 YEAR CAPITAL IMPROVEMENT PLAN
FY2019 1 FY2023
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TOWN OF LONGBOAT KEY

CAPITAL ASSET DEFINITION

A Capital Assets are defined to include land, land
Improvements, buildings, building improvements, machinery
& equipment, vehicles, infrastructure, easements, and works
of art and historical treasures. The Town generally capitalizes
assets greater than $5,000 with a useful life of 3 or more
years. Larger thresholds are used for major system
Infrastructure assets.

A The cost of desired capital projects will usually substantially
exceed available funds in most governments. Development of
a capital improvement plan provides a framework for
prioritizing projects and identifying funding needs and
sources.
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLANNING PROCESS

A
A
A
A
A
A

Departments are provided the 5 year plan adopted in the prior year.
Department heads review and update costs.

Projects are added, deleted or modified as needed.

Department meetings are held with the Town Manager and Finance.
Funding sources are reviewed.

Projects are prioritized, rated, and presented to the Town
Commission.

A Five year plan is adopted as part of the annual budget process

26



TOWN OF LONGBOAT KEY

FUNDS TYPES AND PURPOSE

CapitalProject Fundsare usedto accountfor and report financial resourcesthat
are restricted, committed or assignedto expenditures for capital outlays,
including the acquisition or construction of capital facilities and other capital
assets

SpecialRevenueFundsaccountfor and report specificrevenue sourcesthat are
restricted or committed to expendituresfor specific purposesother than debt
and capital projects.

Restricted or committed revenues is the foundation for a special revenue fund.

Enterprise Fundsare businesstype activities usedto accountfor revenuesand
expenditures from the salesof goods and servicesto the general public and
follow generallyacceptedaccountingprinciplessimilarto businessentities.

27



TOWN OF LONGBOAT KEY

Accounting for 5 Year Capital Improvement Program Projects

Capital Project Funds

Beach Canal Dredging PTG Land
Nourishment Recreation Acduisiti
Fund _ cquisition
Fund Capital Fund Fund
GMD Neighborhood || Capital or Non || Facilities Capital
Underground Underground || Recurring (CNR) Fund
Utility Fund Utility Fund Fund (Fire Stations)
Special Revenue Funds
Sarasota County| Manatee County Road & Bridge Law
Infrastructure Infrastructure Fund Enforcement
Fund Fund (LETF) Fund

Enterprise Funds

Utility Fund

Building Fund

Streets Fund

28
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN
FY2019-FY2023 BUDGET

Town of Longboat Key
Capital Improvement Plan
FY 2019 - FY 2023

Fund Description FY Carryforwarc New Spending 2018-19 Budge 2019-20 2020-21 2021-22 2022-23 Total

001 General Fund Ad ValoremTax $ 187,250 $ 117,500 $ 282,250 $ 868,326 $ 664,000 $ 508,000 $ 176,000 $ 2,498,576
101 Road & Bridge Fund $ 138,400 $ 240,000 $ 378,400 $ 125,000 $ - $ 68,000 $ - $ 571,400
102 Sarasota Infrastructure Fund ~ $ 215,843 $ 253,000 $ 468,843 $ 843,674 $ 392,000 $ - $ 367,000 $ 2,071,517
111 Law Enforcement Fund (LETF) $ 35,000 $ 20,000 $ 55,000 $ - % - $ -8 - % 55,000
114 Manatee Infrastructure Fund ~ $ 232,446 $ 132,000 $ 364,446 $ 192,000 $ 192,000 $ 170,000 $ 204,000 $ 1,122,446
300 Facilities Capital Fund $ - $ 5895000 % 5,895000 $ - $ -8 - 3 - $ 5,895,000
301 Streets Capital Fund $ 1,041,383 $ 670,000 $ 1,711,383 $ 370,000 $ 1,335,000 $ 3,035,000 $ 535,000 $ 6,986,383
302 Land Acquisiton Fund $ - $ 250,000 $ 250,000 $ 150,000 $ - $ 300,000 $ - $ 700,000
303 Beach Capital Fund $ 5497145 $ 2,148,000 $ 7,645,145 $ 10,378,000 $ 1,153,000 $ 30,603,000 $ 818,000 $ 50,597,145
305 Canal Fund $ 1,057,885 $ - $ 1,057,885 $ 250,000 $ - $ - $ - $ 1,307,885
306 Parks & Recreation Capital Funds 229,896 $ 25,000 $ 254,896 $ 22,000 $ 40,000 $ 60,000 $ 67,500 $ 444,396
402 Building Fund $ 135,132 $ - $ 135,132 $ - $ - $ 30,000 $ 25,000 $ 190,132
404 Utility Capital Fund $ 4,966,502 $ 3,105,000 $ 8,071,502 $ 2,760,000 $ 2,690,000 $ 4,037,000 $ 2,600,000 $ 20,158,502
304 GMD Undergrounding $ 23,577,926 $ - $ 23,577,926 $ - $ - $ - $ - $ 23,577,926
307 Neighborhood Undergrounding $ 22,432,242 $ - $ 22432242 % - 3 - 3 - 8 - $ 22,432,242

$ 59,747,051 $ 12,855,500 $ 72,580,051 $ 15,959,000 $ 6,466,000 $ 38,811,000 $ 4,792,500 $ 138,608,551

A Total spending from FY2019 through FY2023 is $138.6 million.

A $59.7 million already appropriated in FY 2018 but unspent (i.e. Undergrounding) is included
the carryover budget.

A $12.85 million of new spending is included in the FY2019 proposed fund budgets. 29




TOWN OF LONGBOAT KEY

Capital Budget FY19 All Funds $72,580,051 (including FY 18 carryovers)

Facilities Capital Fund, Land Acquisiton Fund,

Manatee Infrastructure $5,895,000 $250,000

Fund, $364,446
Sarasota Infrastructure i
Fund, S468,843 Parks & Recreation

Streets Capital Fund, Capital Fund, $254,896

Road & Bridge Fund, $1,711,383
$378,400

Canal Fund, $1,057,885

General Fund Ad
ValoremTax, $282,250

Building
Fund,

. $135,132
Beach Capital Fund,

$7,645,145

Urgroumling,

$22,432,242 Utility Capital Fund,

$8,071,502

GMD Undergrounding,
$23,577,926

m General Fund Ad ValoremTax m Road & Bridge Fund m Sarasota Infrastructure Fund

H Law Enforcement Fund (LETF) m Manatee Infrastructure Fund m Facilities Capital Fund

M Streets Capital Fund W Land Acquisiton Fund B Beach Capital Fund

H Canal Fund W Parks & Recreation Capital Fund M Building Fund 30

W Utility Capital Fund B GMD Undergrounding E Neighborhood Undergrounding



TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

GENERAL FUND CAPITAL BUDGET

FY2019 BUDGET

New Spending
Code Enforcemel Vehicle Replacement $ 30,000
Facilities Parking Lot Repair $ 20,000
Parks Departmetr Utility Cart (2) $ 15,000
Facilitie« Irrigation Wells $ 15,000
Information Technoloc Advanced Scheduling for Fibept. $ 15,000
Information Technoloc Network Upgrades $ 10,000
Information Technolo¢c Performance Evaluation Software $ 7,500
Information Technolo¢c Badge Card/Camera/Security Syste $ 5,000
$117,500

This is a decrease of $69,750 from the prior year. $117,500 will be
transferred to the Capital or Nonrecurring Fund from the General
Fund.
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

SARASOTA INFRASTRUCTURE SURTAX FUND

FY2019 BUDGET

A The infrastructure surtax is a one-cent sales tax that funds many capital
improvement projects for Sarasota County, the School District and the
municipalities of Sarasota, Venice, North Port and Longboat Key.

A It is imposed by most Florida counties (also called a local option county
sales tax).

A Rates vary: Sarasota 1%
Manatee .5% (Effective Jan 1, 2017)

A Proceeds are distributed to Longboat Key based on population.

A Expenditures shall comply with Florida Section 212.055 (2).
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

SARASOTA INFRASTRUCTURE SURTAX FUND

FY2019 BUDGET

U Parks/Recreation:
A Tennis Center Underground Watering System Phase 1 $ 150,000

A Tennis Center Fencing 5,000
A Recreation Center Floor Covering 10,000
A Recreation Center Roof Replacement 25,000

190,000

U Public Facilities:

A HVAC Upgrades 25,000
A Police Flooring 20,000
A Chair replacement 18,000

63,000

Total $ 253,000
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TOWN OF LONGBOAT KEY

SARASOTA INFRASTRUCTURE SURTAX FUND

CURRENTI 15 YEAR PLAN COVERING FY2010-FY2024
EXHIBIT F
TOWN OF LONGBOAT KEY PROJECTS LIST - PHASE 11l
SARASOTA INFRASTRUCTURE SURTAX FY 2010 - FY 2024
Updated: 05/02/2018

SURTAX PROPOSED

CATEGORIES PROJECT TITLE FUNDING E():(lIJD'\égII_DT'I-'rlIJ\Ii{EE RESI\L/IJEI-II-\IAI\)N(G FY 19 RI?I\L/IJEI-II-\IAI\)N(G
BUDGET EXPENDITUR
Longboat Key Beach Nourishme
COMPREHENSIVE . .
BEACH MANAGEME Project and Erosion Control $  1,015,569% (300,000 715,569 $ $ 715,56
Structures
STREETS and Street Resurfacing, Drainage i ) i )
DRAINAGE Improvements and Equipment
PARKS and
RECREATION Parks & Recreation Improvements 2,922,000 (1,369,040) 1,552,960 (190,000) 1,362,96
IMPROVEMENTS
CANAL DREDGING Dredging maintenance 900,000 (900,000) - -
Fi d Police Vehicl d
PUBLIC SAFETY e and rolice Venicies an 2,303,168  (1,961,494) 341,674 341,61
Equipment
IMPROVEMENTS TC - :
PUBLIC EACILITIES Facilities Maintenance 922,000 (800,335) 121,665 (63,000) 58,6
SARASOTA Infrastructure Surtax Project Totals $ 8,062,737 (5,330,869)$ 2,731,868% (253,0000$ 2,478,86

34



TOWN OF LONGBOAT KEY

)\
l.—mi / ~,

SARASOTA INFRASTRUCTURE SURTAX FUND

UNFUNDED PUBLIC SAFETY NEEDS OVER THE NEXT FIVE YEARS

Year

Capital Needs for Public Safety FY 2020-2023 Needed | Public Safety
Fire Truck Replacement 2020 $ 850,000
Police Marine Patrol Pick-up 4x4 2020 45,000
Ambulance Stretchers 2020 45,000
Police Van - Crime Scene / Evidence 2020 30,000
Fire Beach Rescue Vehicle 2020 20,000
Fire Dept Extracation Equipment 2020-2021 30,000
Fire Dept Outboard Motor 2020-2022 72,000
Ambulance Replacement 2020-2023 630,000
Police Outboard Motors (Intrepid) 2020-2023 72,000
Fire Dept Jet Ski Water Rescue 2020-2023 40,000
Police Boat Motors /Marine Patrol Boat - 24' 2020-2023 56,000
Fire Marine Vessel Replacement 2021 250,000

Police Mobile Data Terminals (MDT's) and Integraph
Mobile CAD Licenses 2021 63,000
Police In-Car Cameras 2021 50,000
Police All Terrain Vehicle 2021 20,000
Police Refurbish Marine Patrol Boat (30" Intrepid) 2022 300,000
Fire Dept SUV 4x4 Replacement 2022 50,000
Fire Dept Defibrillator Replacement Program 2022 30,000
Police All Terrain Vehicle (Qty 2) 2022 22,000
Total $ 2,675,000

Remaining Infrastructure Surtax Budget 341,674 35

Funding Needs $ 2,333,326



TOWN OF LONGBOAT KEY

REVENUE HISTORY AND FORECAST FY2019-FY2024
Sarasota Infrastructure Surtax - Revenue Forecast
$900,000
$809,813
$800,000 $788,192
A $766,572
$744,952
$723,331
$705,000
$700,000 ; $680,090
658,470
$638,229 Based on

forecasted growth,

260,000 R we anticipate an
$522,180 i additional $1.5
$499,998 -

$500,000 million of funds

over the 15 year

period.
$400,000
$300,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
== Actual Collections ===Forecast
36




TOWN OF LONGBOAT KEY

SARASOTA INFRASTRUCTURE SURTAX FUND

PROPOSED 15 YEAR PLAN COVERING FY2010-FY2024

EXHIBIT F
TOWN OF LONGBOAT KEY PROJECTS LIST - PHASE llI
SARASOTA INFRASTRUCTURE SURTAX FY 2010 - FY 2024
Updated: 05/02/2018

SURTAX PROPOSED
PROPOSEL REVISED CUMULATIVE SURTAX SURTAX
CATEGORIES PROJECT TITLE FUNDING FY 19
BUDGET ADJUSTMEN BUDGET EXPENDITURE REMAINING EXPENDITUR REMAINING
Longboat Key Beach Nourishme
COMPREHENSIVE . .
BEACH MANAGEME Project and Erosion Control $ 1,015,569 $ 1,015,56% (300,000)% 715,569 $ $ 715,56
Structures
STREETS and Street Resurfacing, Drainage
DRAINAGE Improvements and Equipment
PARKS and
RECREATION Parks & Recreation Improvements 2,922,000 2,922,000 (1,369,040) 1,552,960 (190,000) 1,362,9¢
IMPROVEMENTS
CANAL DREDGING Dredging maintenance 900,000 900,000 (900,000)
PUBLIC SAFETY Fire a”dEZ;’:Eri:neth'C'eS and 2,303,168 1,500,000 3,803,168  (1,961,494) 1,841,674 1,841,671
IMPROVEMENTS TC i .
PUBLIC FACILITIES Facilities Maintenance 922,000 922,000 (800,335) 121,665 (63,000) 58,6
SARASOTA Infrastructure Surtax Project Totals $ 8,062,737% 1,500,000% 9,562,737 (5,330,869)$ 4,231,868% (253,000)$ 3,978,86

Recommending a proposed Resolution to Increase Public Safety Category by
$1,500,000 based on potential forecast of revenue and the anticipated $2.3
million of public safety capital needs over the next five years.

The Town will continue to monitor revenue over the remaining six years and

. 37
make adjustments as necessatry.



TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

SARASOTA INFRASTRUCTURE SURTAX FUND

FIVE YEAR CAPITAL PLAN FY2019-2023

Fund Project Title 2017-18 | FY19 New 2019-20 2020-21 2021-22 2022-23 Total
budget Spending

INFRASTRUCTURE SURTAX-SARASOTA

102 Transfer to Canal Fund -Dredging Program $ 700,008 -0B -0 - -0B -® -00
102 Pickleball Courts (4) - (1/2 of funding) $ - - 100,006 - -® -®  100,00C
102 Transfer to Parks Fund toward Park Improvements$ -0 - -0® - -0p -® -00
102 Floor Covering Replacement $ -® 10,008 -0® - -® -® 10,00C
102 Roof Replacement $ -® 25,008 -0 -® -0b -® 25,00C
102 Fitness Equipment $ -0B -0 -® 50,008 -0B -® 50,00C
102 Tennis Court Underground Watering System $ -0 150,006 -0 150,006 -0 -®  300,00C
102 Fencing $ 5,473 5,008 - -0 -0® -® 5,00C
102 Tennis Court Resurfacing Annual reserves $ 15,529 -® 32,008 17,008 -® 32,00 81,00C
102 Teaching Court $ -® -0 5,008 -® -® -® 5,00C
102 Irrigation Well & Filter System $ 17,008 - -0 - -0B -® -00
102 HVAC Upgrade/Replace $ -® 25,008 25,009 25,008 -0 -® 75,00C
102 Police Flooring Replacement $ -® 20,008 -0 - -® 20,008 40,00C
102 Task Chair and Conference Room Seating $ 16,408 18,008 - -0 -0® -® 18,00C
102 Roof Replacement $ 148,49% -® 25,008 150,008 -0b -®  175,00C
102 Police -Space renovation $ 50,008 - -0b -0 -® -® -00
102 Police Roof Replacement $ 35,008 - -0 - -0b -® -00
102 HVAC Upgrade/Replace $ 17,309 -B -0 - -0B -® -00
102 Fitness Equipment - North Station $ 35,008 - -0b -0 -® -® -00
102 Commission Chambers Audio $ 34,008 - -0® -0 - -® -00
102 Fire Truck Replacement (IST Fund Portion) $ -0H - 341,674 - - -® 341,674
102 Ambulance Replacement $ 293,37 - 315,006 - -0b 315,008 630,00(
102 Radio Enhancements $ 7,948 - -0b - -0b -® -00
TOTAL SARASOTA INFRASTRUCTURE TAX FUND $ 1,375,525 253,006 843,674 392,006 -0® 367,008 1,855,67.

Total excludes FY2018 carryover. 38



TOWN OF LONGBOAT KEY

PICKLEBALL

39



TOWN OF LONGBOAT KEY

PICKLEBALL LONG-TERM OPTION
RECAP

A Existing infrastructure in place from a membership,
educational, and management standpoint.

A Allows reservations and lessons, while providing revenue stream

A On March 28, 2018 the Commission directed the staff to
continue to do due diligence on the feasibility of adding
pickleball courts at the Tennis Center

A Potential locations
A Undeveloped area north and west of the Library

A Limited space on the Tennis Center parking area on the east side

of Bay Isles Road
40



TOWN OF LONGBOAT KEY

LONG-TERM OPTION

Potential locations | o |
LBK Tennis Center '“f Y / 7 N b ‘ S : t:

Bay Isles Road




TOWN OF LONGBOAT KEY

SITE FEASIBILITY

A Zoning MUC-1: Change in allowable use from original Outline
Development Plan (ODP) may require ODP/Site Plan amendments.
A Public hearings with Planning & Zoning Board and Town Commission.

A Parking: Shared parking with the Library and with the Post Office are
options (discussed with new Post Master Joshua Pagan).
A Weekends, Town Hall and PZB parking can be used.

A Site Constraints: No other known physical site restrictions, other
than preserving historic drainage flow patterns and respecting
property boundaries.

Existing Site plan and Outline Development Plan being researched.
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TOWN OF LONGBOAT KEY

PUBLIC OUTREACH

Tennis Center Members:

117 YES
A 106 Yes, 11 Yes if no tennis courts are taken away

51 NO

A Concerns include: Distractive noise, prefer tennis over pickleball,
and parking

Library Management:
A In Favor: Courts nearby could bring additional foot traffic to library.
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TOWN OF LONGBOAT KEY

PROJECTED REVENUE

Operating Revenue Potential

A Assumed in-season demand October i April
A Open play $10,000-$15,000

A Assumed off-season demand May i September
A Open play $3,000-$5,000

A Average membership revenue:
A 25 yearly members: $5,000, 75 yearly members: $15,000
A Other revenue sources include lessons/clinics and merchandise

Total Revenue (or range) based on demand: $18,000-$35,000 per year
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TOWN OF LONGBOAT KEY

EXPENSES AND CAPITAL COSTS

Operating Expenditures
A Operating costs would be nominal
A Within a 5 year span we would need new nets and windscreens

Capital
A Early estimates for design and construction of a pickleball court- $50,000
A $200,000 estimate to construct four (4) courts
A Not funded in current Capital Improvement Plan
A Private interests have indicated the willingness to contribute to the project

A As part of FY19 budget process, $100,000 has been budgeted in FY20 to
allow time for the fundraising to occur to help match the Town funding

45



TOWN OF LONGBOAT KEY

PROPOSED NEXT STEPS

1. Continue to monitor pickleball usage at Bayfront Park

2. Proceed with FY20 CIP Project plan with $100,000 match amount
for design and construction of four (4) courts.

a) Allows time for private fundraising to occur to determine level of financial support
available to assist the Town with the project.

3. Tennis Center finalize business plan to include capital costs,
funding sources (public and private), and operational impact.

4. Once funding in place, begin processing ODP/Site Plan
Amendments, develop site design and initiate construction.
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

MANATEE INFRASTRUCTURE SURTAX FUND

FY2019 BUDGET

u Police:
A Unmarked Detective Car $ 25,000
U Fire/Rescue:
A Powerlift for Stretchers 23,000
A Medication Narcotic Security Dispenser 15,000
A Video Airway 6,000
A Fire Hoses 13,000
U Streets:
A North End Storm Drainage Improvements 50,000
Total $ 132,000

Alhe Manatee Surtax is fairly neMtanatee County Ordinance 435 established the .5% tax and the
Town receives about $175,000 per year.

Auration¢ 15 Yearg Jan 1 2017 through Dec 31, 2031

AResolution RL6-128 establishes a County Oversight Committee and encourages local municipalities
do the same, but is not required
FY19 budget includes needed EMS/Fire Rescue equipment, an unmarked car for police

the beginning of a long term plan for flooding issues in the north end. 47




TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

MANATEE INFRASTRUCTURE SURTAX FUND

Manatee County FIVE YEAR CAPITAL PLAN FY2019-2023
Infrastructure

Fund
2017-18 FY19 New

Dept Fund Project Title ) 2019-20 2020-21 2021-22 2022-23 Total
budget Spending

INFRASTRUCTURE SURTAX- Manatee

Police Department =~ 114 Mobile CADS $ 6,508 -0B -0B -0 - -® -00
Police Department 114 Unmarked Detective Car $ - 25,008 -0 -® -0® - 25,00C
Fire / Rescue 114 Powerlift for Stretchers $ -® 23,008 -0® -0B -0B -® 23,00C
Fire / Rescue 114 Medication Narcotic Security Dispensor $ -® 15,008 -0® -® -0® - 15,00C
Fire / Rescue 114 Fire Hose replacement $ -® 13,008 -® - - - 13,00C
Fire / Rescue 114 Video Airway $ -0p 6,000 -0 - -0® - 6,00C
Streets 114 North End Storm Drainage Improvements $ -® 50,008 50,008 50,008 50,008 50,006 250,00(
Police Department 114 Police Vehicles $ 195,008 -0® 132,008 132,008 -® 144,008 408,00(
Police Department = 114 Patrol Car Retrofitting of Equipment $ -0B -® 10,008 10,008 -® 10,009 30,00C
Police Department 114 Police Radio Equipment $ 7,508 -0® -0® -0 120,008 -®  120,00C
Fire / Rescue 114 Mobex Devices $ 10,008 -0 -® - - -® -00
Fire / Rescue 114 Portable radios $ 55,008 -0® -0® -® -0® - -00

TOTAL MANATEE INFRASTRUCTURE TAX FUND $ 274,008 132,008 192,008 192,006 170,008 204,008 890,0(C

Total excludes FY2018 carryover.

Five year plan includes $50,000 per year to address flooding in the North End and
the ongoing replacement of police patrol vehicles, equipping those vehicles and

radio equipment. o



TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

MANATEE INFRASTRUCTURE SURTAX FUND

Manatee County FIVE YEAR FORECAST
Infrastructure

Fund
\_/—

Infrastructure Surtax - Manatee Forecse

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Opening Fund Balance $ 110801 $ 12551 $ 63,772 $ 58569 $ 57,656 $ 82,494

Revenue Sources

County tax $ 175000 $ 183,000 $ 186,660 $ 190,393 $ 194,201 $ 198,085
Invest Income $ 850 $ 2714 $ 171 $ 867 $ 797 $ 784
Expenditures

Operating - Investment Exp $ (100) $ (53 $ (34 $ (173) $ (159) $ (157)
Capital Outlay $ (274,000) $ (132,000) $ (192,000) $ (192,000) $ (170,000) $ (204,000
Ending Fund Balance $ 12551 $ 63,772 $ 58569 $ 57,656 $ 82494 $ 77,206

We have assumed a 2% growth rate and have slowed down the spending to build up
a fund balance for cash flow purposes .
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

LAW ENFORCEMENT (LETF) FUND

Law

Enforcement The Law Enforcement Fund (LETF) accounts for receipt of
(LETF) Fund | ' awards for information or assistance leading to a civil or
— criminal forfeiture. Funds are restricted to crime
prevention, safe neighborhood, drug abuse education and
prevention, other law enforcement purposes, defibrillators,
matching funds for federal grants, but may not be used to

meet normal operating expenses of the agency.

The Police is planning to use $20,000 for a Police Department Active
Shooter and Level of Force Simulator. This equipment trains officers in
level of force protocol with active feedback through electronic vests
using inert firearms simulating the exchange of gunfire. This
technology will be utilized as a continual part of in service training. The
FY18 projected ending fund balance is $150,398.
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

CANAL DREDGING FUND

FIVE YEAR CAPITAL PLAN FY2019-2023

Canal Dredging
Fund

2017-18 FY19 New

Fund Project Title . 2019-20 2020-21 2021-22 2022-23 Total
budget Spending

305 - CANALS FUND
Canal Dredging Project Required Monitoring and

. $ 200,003 -0B 250,008 -0 -® ® 250,00C
Mitigation
305 Canal Dredging Program $ 750,006 -® - - - -® -00
305 Canal Dredging Feasibility $ 126,758 -® - - - -® -00
305 Canal Dredging Engineering Consultant $ 100,006 -B - - - -® -00
$ 1,176,758 -0 250,006 -0 - -0 250,0(
The T o wn @ansultant Taylor Total excludes FY2018 carryover.
Engineering evaluated 91 canals Town-wide Dredging Project Costs
(approx. 28 miles). Town is
permitting 16 priority canals at a  Estimated Dredge Volume: 20,000CY

length of 11,550 linear feet and a
potential dredge of 13,131 cubic
yards, utilizing funding already in : : : _
place. Canal 1A will be budgeted Dedgn & Engineering Fees*:  $150000to $20Q000
in the Beach fund (sand will be 51
repurposed).

Egtimated @nstruction Cost: $600000to $1 Mil



Canal Dredging
Fund

\_/—

TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

CANAL DREDGING FUND

FIVE YEAR FORECAST

Canal Dredging Fund Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Canal Dredging Fund

Opening Fund Balance $ 488,180 $ 16,148 $ 342,083 $ 92,259 $ 95981 $ 96,984
Revenue Sources

Assessments/Property Taxes $ - $ - $ - $ - $ - 8
Grants/Contributions -WCIND pending approval $ 324588 $ =

Transfers-Infrastructure $ 700,000 $ - $ - $ - $ - $ -
Invest Income $ 5370 $ 1,670 $ 220 $ 4,652 $ 1,255 $ 1,305
Expenditures

Operating Costs $ (645) $ (323) $ 44 $ (930) $ (251) $ (261)
Capital Outlay $(1,176,757) $ $ (250,000) $ - $ = $ -
Ending Fund Balance $ 16,148 $ 342,083 $ 92259 $ 95981 $ 96,984 $ 98,029

Sarasota Coastal Advisory Committee approved our application to WCIND
in the amount of $324,588. Not official until WCIND Board determines canal
gualifies as public access.
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

PARKS & RECREATION CAPITAL FUND

FIVE YEAR CAPITAL PLAN FY2019-2023

Parks & Rec
Capital Fund

Dept Fund Project Title 2017-18 | FY19 l\!ew 2019-20 2020-21 2021-22 2022-23 Total
budget Spending

Parks/Recreation Capital Fund

Tennis Center 306 Tennis Pro Shop Camera System $ -0® -0B -® 25,008 -® -® 25,00C
Parks 306 Sister Keys Invasive Species Removal $ -® 10,008 -0® -® 10,008 -® 20,00C
Department
Parks
306 Zero Turn Lawn Mower $ -0® ® 12,008 - -0B - 12,00C
Department
Parks
306 Kubota $ -0® 0 -0® -® 35,008 -® 35,00C
Department
Parks
306 Bathroom - Durante Park $ -0b -0® -0® -® - 25,008 25,00C
Department
Tennis Center 306 Exterior Painting - Tennis Center $ -0® ® -0B -0B -® 20,008 20,00C
Park . .
arks 306 Mowing trailer $ -0B B -0B -0B - 7,500 7,500
Department
E:g(;tmen . 306Boardwalk Repairs/ Pier Replacement & Dock ~ $ 15,00 15,00 10,008 15,00 15,008 15000  70,00C
Parks Bayfront Park Project, including Architect, Garden A
Department Club and Kiwanis Club donations $ 374,938 A oo A e o 2
$ 389,928 25,008 22,008 40,008 60,008 67,508 214,5(

Total excludes FY2018 carryover.
The five year capital plan includes providing tennis center a camera monitoring system,
invasive species removal, mowers, tractors and systematic replacement of boardwalks and
docks.



TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

PARKS & RECREATION CAPITAL FUND

FIVE YEAR FORECAST

Parks & Rec
Capital Fund

.
Parks/Recreation Capital Fund

Parks/Recreation Capital 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Opening Fund Balance $ 39,512 $ 178,030 $ 153,030 $ 131,030 $ 291,030 $ 231,030

Revenue Sources

Contributions - St. Regis (pymtin lieu of Impact fee) $ - $ = $ = $ 200,000 $ - $

Transfer In from Infrastructure Fund $ - % - $ - $ - 8 - 8
Expenditures

Capital Outlay $ (389,928)$ (25,000) $ (22,000) $ (40,0000 $ (60,000) $ (67,500)
Ending Fund Balance $ 6,584 $ 153,030 $ 131,030 $ 291,030 $ 231,030 $ 163,530

This fund accounted for the Bayfront Park Renovation over the past two
years. Unused funds of $171,446 will be carried over into fund balance on
this project. We have included a $200,000 contribution from St. Regis for
Park improvements in FY2021.
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TOWN OF LONGBOAT KEY

CAPITAL IMPROVEMENT PLAN

ROAD & BRIDGE FUND

FIVE YEAR CAPITAL PLAN FY2019-2023

Road & Bridge
Fund

\_/—

Dept |Fund Project Title 201718 1 FYIINeW| 51000 | 200021 | 200122 | 2002-23 Total
budget Spending

ROAD & BRIDGE FUND

Streets 101 Bucket Truck (Utility Fund 5% share in cost)$ - 150,008 - - -® -®  150,00C
Streets 101 Chipper Replacement $ -® 55,008 -B -0B - -® 55,000
Streets 101 Truck Replacement Program $ -® 35,008 -0 -® 55,008 -® 90,000
Streets 101 Tractor $ -0® -0® 125,00 -0® -0 -®  125,00C
Streets 101 Zero-Turn Mower $ - -0 - -® 13,008 -® 13,000
Streets 101 Front End Loader $ 150,008 -B - - - -® -00
Streets 101 Grapple Truck $ 138,408 -B - -B -0B -® -00

$ 288,40% 240,008 125,006 -® 68,008 - 433,00C

Total excludes FY2018 carryover.

Five year capital plan includes a new bucket truck, chipper replacement

and ongoing truck and tractor replacements. We replaced the font end

loader and purchased a new grapple truck this year. Tractor is scheduled to
be replaced in FY2020. 55






